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School Details
School Charism: Mercy
Address: 57 Bayfield Road Dunedin 9013
School type: Year 0 — 6 Contributing Primary

Actual roll: 58
NZ European- 43% Pasifika - 20% Indian- 18% Filipino - 11% Maori - 3% Other Asian 3% Middle East 1%

Maximum roll: 140
Non-preference maximum (5% of maximum roll) : 7

Current non-preference number: 13

Roll based staffing entitlement: 3.6 FTTE

Actual staffing in 2024: 3.6 FTTE

Required number of Special Character C1 47 positions: 2
Filled number of Special Character Cl 47 positions: 2
Principal: Teenaka Kennedy

Director of Religious Studies: Carmel Wassell

Board Presiding Member: Colin MacLeod

Parish Priest / Chaplain: Rev Michael Hishon / Rev Joseph Nguyen

Evaluation Team

Lead Evaluator: Paul Richardson — Catholic Education Office Dunedin

Assistant: Annette O’Mahony — Principal St Joesph’s School Balclutha




The Aims of Catholic Special Character External Evaluation for Development

The Catholic Special Character Evaluation process produces a focused picture of the impact of
Catholic schooling and the effectiveness of its goals on the lives of all tamariki and rangatahi'.
The process seeks to determine whether they have encountered the living God revealed in Jesus
Christ, grown in knowledge of Him and His Church, and as a result are forming a deep and
lasting relationship with Jesus Christ and the Church. The process also evaluates how the whole
school community engages in authentic Catholic Christian witness and evangelisation.

The evaluation also investigates how the school is acting as kaitiaki of Catholic special character
including meeting its statutory compliances.

A collaborative external evaluation process between school and the evaluators helps the school
see what it is doing well and identify next steps.

Evaluation Dimensions

e Te tutaki ki a Te Karaiti - Encounter with Christ.

e Te whakatupu ma - te matauranga - Growth in knowledge.

e Te whakaatu Karaitiana - Christian witness.

e Te kaitiakitanga me to whakapakari i to tuakiri Katrorika - Safeguarding and Strengthening
Catholic Character.

History of St Brigid’s School

‘In January 1939, a new school was completed and the Mercy Sisters were invited to teach the
new students at St Brigid’s School. The school was referred to as an ‘out-school’” which meant
the two teachers, Sister Clement and Sister Callista had to travel by tram to and from school each
day from the main Mercy convent in South Dunedin.

The original St Brigid’s school was called a church-school because during the week it was used
as a classroom, and at weekends it was a church. This meant that on Friday afternoons the
school furniture had to be rearranged so the church seats could be set up ready for Sunday Mass.
On Monday morning the school furniture was replaced ready to start classes.

In 1970 the Sisters of St Joseph, also known as the Brown Josephites, took over as teachers in the
school.’

1 New Zealand Catholic Bishops’ Conference. The Catholic Education of School Age Children. Wellington:2014.




Progress with Recommendations from the 2021 External Review

1. Establish clear links between the school’s Core Values and its Mercy Charism to
enable these to be articulated in a Catholic context.

The alignment of school values with the Mercy Charism has been a focus since 2021 and akonga
can confidently articulate the Mercy story and the school’s history.

2. Explore the opportunities for further study in such a way as to be of appeal and
relevance for staff through Te Kupenga — Catholic Theological College and also consider
staff formation in the ‘Having Life to the Full’ sexuality programme to support a Catholic
perspective in the Health Curriculum.

Financial resources are limited however in the past few years the Deputy Principal has
completed a Diploma in Theological Studies and a Diploma of Religious Studies. The Principal
has also completed a Diploma of Religious Studies. Staff regularly attend the PLG Twilight
gatherings. The sexuality course ‘Having Life to the Full’ course will be accessed in the future
as finances allow.

3. Refine the internal review process to emphasise a particular focus area, of challenge,
within the dimension to show how the review will strengthen Special Character and involve

Proprietor’s Appointees and other interested members in the review process.

This has been an ongoing focus since 2021.

4. Review professional position descriptions to include Teacher Council Professional
Standards with associated Catholic Elaborations. (ref: www.nzceo.org.nz

Staff job descriptions contain links to the NZ Teachers’ Council Professional Standards and
their associated elaborations for Catholic Schools.

S. Include within the Special Character Strategic Goal an emphasis on staff wellbeing
to ensure that staff work commitments are manageable into the future.

Staff wellbeing is a priority. The Principal promotes a culture of support and affirmation,
encouraging a supportive work environment involving regular check-in with staff, facilitating
professional development, affirming staff and celebrating achievements / milestones, promoting

a healthy work life balance, wellness activities and emphasis on placing family first.



http://www.nzceo.org.nz/

DIMENSION 1: Te Tutaki Ki A Te Karaiti-Encounter with Christ

How effectively does the school encourage and facilitate the development of a personal relationship with Jesus
Christ who reveals the transforming love and truth of the living God?

Spiritual Formation

There is a vibrancy about the way St Brigid’s School provides ongoing ‘spiritual formation to
assist individuals to deepen their personal relationship with Christ.” This can be seen in the
prayer and liturgical life of the school and its community focus. This involves whole school
prayer and weekly assemblies, fortnightly Friday Mass in the school’s sacred space which is
open and accessible at any time. Akonga have many opportunities for spiritual leadership
including Wednesday shared prayer, natural use of traditional prayer, readings at Mass and have
worked hard to develop Mass responses in Te reo Maori. There is a natural integration of Te reo
in classrooms and the school day commences and concludes with karakia.

The Principal regards liturgy, prayer, community service and promoting social justice as key
components of the school’s mission in a shared spirituality fostering a deep connection to the
faith. The DRS notes daily prayer routines as something that akonga are comfortable with. The
shared spirituality is positively impacting on parents who are becoming more involved and
connected with the prayer life of the school.

The school’s spirituality is grounded in its core values, RESPECT, RESPONSIBILITY, CARE
and described by the DRS as ‘the basis of everything we do.” They are deliberately linked to the
school’s Mercy charism and well understood by akonga. Examples of their effectiveness can
also be seen in a readiness for learning, a culture of inclusiveness, Positive Behaviour for
Learning, [PB4L], and ‘Enviro School’ initiatives.

Evangelisation

The effects of the school’s practices and communications in spreading the ‘Good News’ to the
community are evident in the various activities and initiatives that are a part of its everyday life.
Catholic special character practices, events, and communications, including the website and
other social media, are used as a means of evangelisation, helping members of the school
community to integrate their faith, culture, and life. The DRS regularly includes an informative
‘RE Comment’ in the weekly newsletter highlighting the current liturgical feasts and events.

The evening liturgy and gathering of welcome for term 3 occurred during the evaluation visit
with a theme ‘Inspired’ taken from the new curriculum To Tatou Whakapono-Our Faith. The
impact of this experience was evident with the number of whanau who gathered to participate
and socialise afterwards. This was further revealed in subsequent conversations with whanau
parents who appreciate the daily prayer routines, opportunities to attend school liturgies and

events, and noted how children share their experiences at home.




The board’s expectations for the spiritual growth and development of the school are reflected in
the strategic goal of ‘Enriching faith,’ to celebrate our faith and grow on our spiritual journey.’
This includes, positive, vibrant, meaningful liturgical experiences, regular opportunity for prayer
and reflection, encouragement and opportunity for quality sacramental preparation.

St Brigid’s is one of two Mercy schools in its Pastoral Area. Both schools use their collective
resources and expertise and work together with sacramental formation and occasional Sunday
Mass gatherings. They also participate in Dunedin wide Kahui Ako initiatives.

Faith-Based Leadership

The faith-based leadership of the school is a strong influence in shaping the school’s vision and
direction. The Principal is relatively new to the school having just completed her first year in the
position after several years as Deputy Principal within the Dunedin Catholic Schools’ Kahui
Ako. The DRS has held her position for a number of years with a steadfast commitment to the
school’s Catholic Special Character together with the Deputy Principal who, as Acting Principal,
has led the school through some challenging times.

The school is in a position of sustained and stable leadership and is fortunate to have a well-
qualified team of highly experienced and capable senior leaders who in turn are well supported
by a dedicated team of teachers, with leadership responsibility, and long serving loyal support
staff. The Principal and her team have worked hard with much success in building relationships
and restoring confidence within the community. Akonga also have a part to play in faith-based
leadership with several senior students taking on roles as leaders for the Aubert, De Paul and
McAuley House Groups.

Further Development

o As reflected in strategic planning, increase the participation of parishioners, whanau and
children in school events and Masses.

o Strengthen the sacramental programme with increased participation.

DIMENSION 2: Te Whakatupu Ma Te Matauranga: Growth in Knowledge

How effectively does the school assist its community to grow in the knowledge and understanding of Jesus Christ,
his teachings, and the Catholic Church?

Leadership

The senior leaders of the school are immensely capable in enabling knowledge and
understanding with their extensive Catholic school leadership experience. The Principal and

DRS, as key faith leaders, provide effective leadership in Religious Education and observances




and can clearly articulate the dimensions of Catholic Special Character. The Principal recognises
the importance of a staff team commitment to integrate a faith perspective into all aspects of the
curriculum and values strong community relationships. The effect of this can be seen in good
levels of participation in activities that support the school’s mission.

The DRS aims to ensure that school takes pride in its Catholic Special Character being visible to
all visitors, and seeks to ensure the focused and effective delivery of Religious Education. The
board is committed to prioritising and supporting continuous Catholic Special Character
professional development for all staff, ensuring that Catholic values and teachings are
consistently integrated into every aspect of the school. Development opportunities are available
through Kahui Ako, DRS and teacher gatherings and dedicated staff meetings which support
professional development. The Principal, DRS and Presiding Member all attended the recent
National Catholic Education Convention.

The board recognises the impact of its committed, experienced, caring leaders, who ‘model
through example’ and lead and facilitate participation in liturgy. Members note and appreciate
the sharing of examples of exemplary behaviour and, ‘attitude conversations with children.’
They also appreciate a, ‘sense of joy and fun’ they and the staff team bring to their mahi and
hikoi wairua.’

Religious Education

Shared leadership grounded in faith supports the high status of Religious Education and gives
assurance to the board of its sound management and resourcing. The school is well placed with
its implementation of T6 Tatou Whakaapono — Our Faith, which is operating fully up to year 4.
The high status of Religious Education is recognised in strategic planning focused on teacher
confidence and capability and akonga being able to live and share their faith. The DRS
maintains accreditation records for staff. This could be further strengthened by recording
attendance at staff meetings dedicated to Spiritual formation, Scripture, and curriculum.

The impacts of spiritual vibrancy of the school were experienced during classroom visits which
involved energy, enthusiasm and high levels of student engagement. The overall impression
from these visits and discussion with a number of learners is that that they are receiving effective
faith formation opportunities. It is clear, through planning and reflective assessment practice,
that Religious Education has high status in the school. Of increasing importance in Catholic
schools is the need for all Religious Education teachers to maintain professional qualifications
and accreditation levels. This is particularly important for those unqualified or in open
[untagged] positions who are prepared to take on this teaching commitment.

The Principal and DRS monitor the effectiveness of Religious Education by way of class
walkthroughs, evidence on walls, and talking with classroom teachers and sharing in staff

meetings. The board receives its information through regular Special Character reports




presented by the DRS who is also staff representative. These reports outline current learning
focus areas and related activities. As To Tatou Whakaapono — Our Faith, continues its roll out,
assessment evaluation and reporting will come more into focus. In the meantime the school is
developing an improvement approach to providing the board with more specific information
about curriculum achievement.

Catholic Curriculum

The leadership team is aware of the importance of integrating a Catholic worldview into the
daily practices of the school and of the need to extend this into all curriculum areas. The
spiritual vibrancy of the school is currently reflected in liturgical practices, through the school
values, behavioural initiatives, service activities, and community engagement and involvement.
Although this is reflected in long term planning, there is a need to promote the Catholic
worldview reflected with a more specific focus in appropriate curriculum areas at classroom
level.

Further Development

e Maximise accreditation hours through recording attendance at relevant staff meetings
involving spiritual formation or curriculum development.

o Continue with an ongoing review the provision of information to the board about student
progress and achievement in Religious Education as the implementation of To Tatou
Whakaapono — Our Faith continues.

o Formalise professional development plans for all teachers of Religious Education to
maintain accreditation levels and to maximise support for those unqualified or in open
[untagged] positions. [R]

e Include a more deliberate focus in curriculum planning at the classroom level to incorporate
the Catholic Worldview, appropriate across the curriculum essential learning areas. [R]

DIMENSION 3: Te Whakaatu Karaitiana-Christian Witness

How effectively does the school provide a hope-filled Christian witness which empowers its community members
to integrate their faith and their life?

Catholic School Community

St Brigid’s promotes and supports active Christian witness and is a fine example of an authentic
Catholic community. The school welcomed its new Principal one year ago and this refreshed

team-focused leadership has brought a new energy to this faith community. It takes great pride
in its Mercy charism and students have become more familiar with the Mercy story and its links

with their school values.




The Positive Behaviour for Learning (PB4L) initiative, with its behavioural incentives, impacts

positively on akonga and integrates well with the values. The Mercy Charism Awards, given to
children who are noticed by their peers as living out values are an example. The ‘golden ticket’
approach, along with other values-awards, helps children connect positive behaviour with better
learning and aligns well with Catholic Special Character.

The board appreciates the positive impact of the leadership and staff on school /parish
relationships, viewed as ‘positive and increasingly developing as such.” The new Parish Priest
serves as a Proprietor representative on the board and the Assistant Priest serves as Chaplain.
They are an integral part of the community.

Partnership and Collaboration

St Brigid’s is an active partner with Trinity Catholic College and Kahui Ako. This provides
effective forums for student interaction and mentorship. Examples include, Gateway, Seek
programme, Polyfest support, Pasifika role models, Mercy Celebrations, Twilight meetings,
Professional Learning and Social Justice initiatives.

The community is rich in its ethnic diversity with 57% of its roll being non-European, and is
currently engaged in an inquiry on the ‘development of how to reflect our changing cultures in
our school.” The school, as part of the Kahui Ako, is also engaged with further understanding
and deepening its knowledge of local and national history, Maori Spirituality te ao and tikanga,
and history of biculturalism. To this end the school seeks to engage in authentic consultation
with its Maori community and mana whenua. It includes representation of Maori perspectives in
the curriculum, and creating inclusive policies and practices to ensure that efforts are respectful,
meaningful, and effective.

Pastoral Care

The school strives to be a welcoming environment where, ‘each member of the community is
known, respected, cared for and aware that they are loved unconditionally by God.” This is
recognised by the board as being evident in a number of ways including:

e Shared counsellor support across the Kahui Ako community.

e Usual routines of reporting on health and safety occur at board meetings, and board members
engage in meaningful discussion and questioning of associated pastoral care.

e Proactive in addressing issues and working with whanau to arrange external supports.

The Principal is mindful of her own wellbeing and that of staff. She promotes a culture of
support and affirmation, encouraging a supportive work environment involving regular check-
ins, celebrating achievements, promoting a healthy work life balance, wellness activities and

placing family first. Akonga have positively affirmed their school as a safe and secure place.




Service and Outreach

The school recognises a need to ‘take care of others and to work for justice and equality,’ in its
Mercy focused mission. It seeks to grow akonga as future Catholic leaders through leadership
opportunities, and faith-based activities that encourage spiritual and moral growth. The Principal
and her team believe that modelling, and promoting leadership grounded in faith, prepares
students and staff to take on meaningful roles within the Church and the wider community.
Mission Days, Caritas Challenge, Young Vinnies, Social Justice, House leaders, Readers, Choir,
Cultural, Library, Peer support, are some examples of these faith-based initiatives. The impact
of giving service is evident in student responses:

e ‘It changes a community and it motivates us to help others.’

e ‘Itis good to do things for other people who are left out.’

e ‘We learn to think of others and show respect, care and responsibility.’

e ‘We can think of others in the community and make sure we are sharing God's love.’

e ‘It helps others and we understand what a difference it makes.’

e ‘Itis good to help because it inspires other people to help and know where it is needed.’
e ‘To raise money for the poor. It helps them get food and things.’

e ‘It makes me feel good.’

Further Development

The leadership would like to see community outreach further developed through a stronger
connection with St Vincent de Paul and other social justice projects taken on by senior students.

DIMENSION 4: Te Kaitiakitanga me te Whakapakari I te Tuakiri Katorika-Safeguarding
and Strengthening Catholic Special Character

How effectively does the school, in its stewardship and its compliance with legal obligations, safeguard and
strengthen its Catholic identity?

Stewardship

The safeguarding and strengthening of Catholic Special Character is reflected in the school’s
documentation and promotional material. The vision and strategic direction for the school is
clear and explicit within its opening statement, ‘our focus extends to fostering respect for others,
cultivating strong relationships, and guiding our community to live by the teachings of Jesus.’

The first strategic intention ‘Enriching Faith’ has two goals: (1) increasing community
engagement in school events, and (2) building teacher capability to deliver with confidence, To
Tatou Whakapono — Our Faith (Religious Education Curriculum Year 1-4), thereby enabling
akonga to live and share their faith. This reflects well the school’s mission to strive for
‘educational excellence for all akonga.’
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The effectiveness of the school’s mission was reflected in conversations with a representative
group of akonga, who value opportunities for ‘different types of prayer, praying in our minds and
hearts, learning about the gospel and about Jesus, learning to be kind.’

The impact of the 2023 ‘Growth in Knowledge’ Internal Evaluation can be seen in current
planning in terms of a general improvement focus. The outcome from the 2023 evaluation
identified using assessment to inform teaching and learning and reporting on faith development.
Including these outcomes in current planning would add further strength.

As discussed, to improve the evaluation process, it is suggested that subsequent internal
evaluations involve a more narrowed focus for improvement and follow an Inquiry model as
suggested in the document, He Arotake Whanaketanga mo te Matauranga Ahurea Katorika — Te
Ture Tauke mo nga Kura Katorika - Catholic Special Character Evaluation for Development,
[pages 8-9] which, ‘aims to assist Boards, leaders and teachers to engage in deliberate,
systematic processes and reasoning with improved outcomes for all students.’

The values and spiritual life of the school are profiled through regular reports to the board and
community, highlighting regular events and seasonal feast days and sacramental celebrations.
The DRS reports to the board using an effective format that links all special character activities
with the three evaluation dimensions of Encounter, Growth in Knowledge, and Christian
Witness.

Legal Obligations

A review of the annual attestation document shows general compliance. This includes
Safeguarding Practices and Health Curriculum requirements:

e Confirmation that the overriding principle of the Safeguarding Policy adopted by the
proprietor is reflected in the wording of the school’s Child Protection Policy.

e Attesting that the school has sufficient measures in place to ensure the safety of children and
vulnerable adults during all school related activities. (Children’s Act 2014)

e Confirmation that the Health Curriculum is delivered in accordance with the Special
Character of the school.

e Consulting with both the community and Proprietor, [Ed. & Training Act s.91] to ensure that
the Health Curriculum programmes, and their delivery, reflect Catholic Special Character.

There is also a focus on adherence to non-preference 5% requirement, and considerable progress
has been made. This is an historical situation and had been addressed with support from the
diocesan office.
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Preference roll as at the date of the evaluation

Preference Category Number of Students % of Current Student
Number
5.1 39 68%
52
53 3 5%
54 3 5%
5.5
Non-Preference 13 (9 families) 22%
5% of 140 [max roll] allowable
Total roll 58 100%
Maximum roll 140 41% of capacity
Further Development

o Include specific future development outcomes from internal evaluation in subsequent annual
planning to add strength to the boards strategic intentions.

o Continue actions to restore the non-preference enrolments to within the required 5% level.

o Further refine the internal evaluation process as discussed. [NZCEO Evaluation Document,
pages 8-9
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Areas of strength and growth

The school’s spirituality is grounded in its core values and is aligned to its Mercy charism.
The impacts are evident in behavioural management initiatives within a culture of
inclusiveness.

The introduction of the Touchstones and the sharing of these in community liturgies has re-
ignited a sense community and reconnection following the pandemic restrictions.

The faith-based leadership of the school is a strong influence in shaping the school’s vision
and direction. The Principal has just completed her first year in the position and her capacity
to learn and lead as a new principal, is a significant strength.

The DRS has held the position for several years with a steadfast commitment to the school’s
Catholic Special Character together with the Deputy Principal who, as Acting Principal, has
led the school through some challenging times.

The school’s expectations for the spiritual growth and development of the school are focused
on enriching faith, ‘to celebrate our faith and grow on our spiritual journey’ in the form of a
strategic goal and includes opportunities for quality sacramental preparation.

The high status of Religious Education is recognised in strategic planning focused on teacher
confidence and capability, and akonga being able to live and share their faith.

Catholic Special Character is well profiled in new style of strategic planning, with a motto,
‘Lighting the way for all to shine’

The values and spiritual life of the school feature in regular reports to the board and
community, highlighting regular events, seasonal feast days and sacramental celebrations.
The DRS reports to the board, using an effective format for ongoing evaluation, that links all
special character activities with the three evaluation dimensions of Encounter, Growth in
Knowledge, and Christian Witness.
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Key Recommendations to support development

e Formalise a professional development plans for all teachers of Religious Education to
maintain accreditation levels and to maximise support for those unqualified or in open
[untagged] positions.

e Include a more deliberate focus in curriculum planning at the classroom level to incorporate
the Catholic Worldview, appropriate across the curriculum essential learning areas.

o Further refine the internal evaluation process as discussed. [NZCEO Evaluation Document,
pages 8-9] considering a more narrowed focus for improvement and follow an Inquiry model
as suggested in the evaluation document, He Arotake Whanaketanga mo te Matauranga
Ahurea Katorika — Te Ture Tauke mo nga Kura Katorika

In conclusion

It was a pleasure to visit St Brigid’s School, a place where the Church's mission is strongly
evident through all areas of school life. The school board, Principal and senior leaders are deeply
committed to having the Catholic Special Character at the centre of all they do. St Brigid’s has
suggestions for further development and key recommendations which I am confident will add
further strength. The organisation and preparation for external evaluation by the leadership team
and board members is greatly appreciated.

Nga mihi nui
Paul Richardson B Ed, Dip Tchg, Dip Ed L, Dip RE, CFLE

Lead Evaluator

25 August 2024
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