4 St Brigid’s School, Tainui Dunedin

St. Brigid's School in Tainui, Dunedin, is a Catholic Integrated Primary school for children in Year 1-6. Our goal is to nurture
our community's faith. Gospel and Mercy Values are at the heart of our school, shaping our values and practices.

Our focus extends to fostering respect for others, cultivating strong relationships, and guiding our community to live by the
teachings of Jesus. Symbolized by our school crest's empowering message, "Let your light shine," we strive to create a
supportive environment where every learner has the opportunity to shine.

Our Motto “St Brigid's School - Lighting the way for all to shine.”
Our Catholic Character

In 2025, we will focus on Encounters with Christ. We are committed to nurturing our community's knowledge and
understanding of Jesus Christ, his feachings, and the Catholic Church.

Gospel Values and Mercy Values are intferwoven, serving as the foundation for our school's core values. These values
will be actively taught, lived, and celebrated throughout the St. Brigid's School community.

Our Catholic faith is the key aspect of our daily routine, encompassing activities such as daily prayer, engagement
with the Religious Education curriculum, participation in sacramental programmes, and involvement in School /
Parish masses.



Recognising the importance of the Mercy charism in shaping our school's identity, and our commitment to pastoral
care to fostering a supportive environment for each other and our wider community.

We will continue to support those in need within our community and globally through a variety of initiatives.
Understanding our role in caring for our world and its people, we will actively engage in initiatives that contribute to
the well-being of both local and global communities.

Our Commitment to Te Tiriti o Waitangi

The school takes immense pride in upholding the principles of the Te Tiriti 0 Waitangi, actively promoting a culturally
inclusive atmosphere where every student experiences a sense of value and respect. Maori perspectives, language, and
culture are woven into our curriculum, ensuring students gain a profound understanding and appreciation of Aotearoad's
rich heritage. Our commitment to partnership, participation, and protection lies at the core of our school's charism,
fostering unity and celebrating diversity among students, staff, and the wider community.

Te reo Mdaori is intfegrated into every classroom programme, and the school day commences and concludes with karakia.
Our school prayer, collaboratively crafted with our resource teacher of Maori, serves to reinforce our cultural values. The
school's charism and narrative, supported by our Kahui Ako, are intricately woven into our learning experiences,
encompassing the local area and students learning and building te reo maori and tikanga maori

The school-wide inquiry centres around Assessment for Learning, aiming to enhance teaching methodologies and uplift
Mdaori student achievement. Open communication with whanau is a top priority, as we view them as equal partners in
education. Regular hui sessions provide a platform for meaningful dialogue. An online survey, integral to our strategic
planning consultation process, gathers data that subsequently informs positive changes and improvements at the school.



Looking ahead, our strategic goals reaffirm commitment to the Te Tiriti o Waitangi. The Kahui Ako Principals Growth cycle

embraces Niho Taniwha as our inquiry theme, employing a growth coaching model to drive continuous improvement

and development.

Lighting the way for all to shine

St Brigid’s School 2024-2025

Through Christ we are committed to:

1. Enriching Faith

2. Engaging Whanau

3. Empowering Learners

Goal To celebrate our faith and grow on our To enhance connections by nurturing | To Develop a high quality local curriculum to
shared spiritual journey and valuing cultural identity and support all learners
belonging.
NELP 1,2,3,4 NELP 1,2, 3 NELP 1, 2,3,.4
Initiatives | Strengthen Parish/School relationships. Foster stronger partnerships between our Design a St Brigid's curriculum underpinned by Te
parent/ Whanau and wider community Mataiaho/ the curriculum refresh
Implement To Tatou Whakapono in Year 1-4
Strengthen staff pedagogy and practice across
the school
Measures | Year 1-4 teachers are confident in teaching To | Foster strong partnerships with all school Curriculum is developed and documented for St

Tatou Whakapono

Increase participation in the Mercy Parish/
School

whanau fo ensure a nurturing, inclusive
environment where everyone feels they
belong

Brigid's school/

All staff will deliver a high standard of education
for all children, through a commitment to best




practice pedagogy in a collaborative

professional learning community.

Values: Respect- Te Tapu o te Tangata, Care- Atawhaitia, Responsibility- Whakaharere

Action plan for 2025

2025
Initiative Actions Who Timeframe | Resourcing Measuring impact
Enriching
Faith Year 2-4 teachers are DRS/ Principal | Before DRS Develop
confident in teaching To Tatou each and build
Strengthen Whakapono Principal/ DRS | learning Teacher
Parish/School Regular school events/ Staff pack knowledge
relationships opportunities to grow in Faith Staff/ Board Ongoing using
Catholic School Dimension - background
Encounter with Christ Staff Termly notes of the
To build assessment into DRS / BOT To Tatou
teaching programmes and DRS Termly Whakapono
tracking achievement to be
reported to the board. Staff Teenaka | Ongoing Sharing
PB4L - Positive Behaviour for and Carmel Learning with
Learning Tier 2 professional Termly whanau to




development with the Ministry

improve
home school
partnerships

Engaging
Whanau

To enhance
connections by
valuing cultural

identity and

belonging

Grow Te Ao Maori Capabilities- Te
Reo and Tikanga using school
action plan and progressions
Embed Healthy active learning
Promote, family hui, cultural nights
and opportunities to celebrate
our diversity

Continues supporting for ELL with
learning and aftendance
Community consultation/
meetings and support around
changes in Education

Staff

Staff
Principal/Staff

Staff

Principal/ Staff
/BOT

Term 1

Termly
Term
Each Term

During the
Year

Consultations
Hikario
Schemas and
our cultural
narratfive

Healthy Active




Empowering
learners

Develop a high
quality
curriculum to
support all
learners

Grow Teacher capabilities in
Maths and Literacy using the new
curriculums

Planning and implementation
school wide progressions in
Literacy and Math

Continue to embed school wide
consistencies in Assessment across
the school.

Growth Coaching for teachers to
reflect and improve teaching and
learning through the professional
growth cycle through walk
throughs and observations

PLD/ Principal

Senior Leaders

Staff

Principal

Principal/
Teachers

Staff PLD
Kahui

Implementing
evidence-based instruction
in literacy and mathematics

Using data and evidence to
drive consistent
improvement in
achievement.

Targeted learning to
progress all children

2025

1 Enriching Faith

Special Character - To celebrate our faith and grow on our shared spiritual journey

Links to the Edn

Education Act Link

What do you expect to see

How you measure success

NELP 1,2.3.4 requirements
Documents
Tapasa Every student at the Sharing new curriculum changes and how e High attendance at school information nights and
Pasifika schoolis able to attain [ children learn with Whanau to improve engagement in interviews and events

Education Plan

their highest possible
standard in educational

home school partnership

Catholic Dimension- Encountering Christ is lived




Strengthen
Parish/School
relationships

Attendance
and
engagement
strategy
Kahui Ako
Dunedin
Diocese
Strategic plan

Implement To
Tatou
Whakapono
in Year 1-4

To Tatou
Whakapono
Our Faith

achievement

The school is a physically
and emotionally safe
place for all students
and staff

Parishioners, Whanau attending weekly
masses and participation in Mercy Parish
mass

Strong pastoral care processes

PB4L Tier 2 Training in the school

e PB4l Review will support our progress and reporting on
PB4L
e Everyone feels supported

PD to develop Teachers understanding in
delivery of T6 Tatou Whakapono

e Teachers confidently teach To Tatou Whakapono Our
Faith ( RE Curriculum Year 1-4)

e Teacher knowledge has increased using the
background notes and exploring the learning packs

2 .Engaging whanau - 1o enhance connections by valuing cultural identity and belonging

NELPS 1.2.3.

Links to the Edn
requirements

What do you expect to see

How you measure success

Foster stronger
partnerships
between our
parent/
Whanav and
wider
community

Ka Hikitia,
Action Plan for
Pacific
Education,
NELPs

Te Tiriti o
Waitangi,
Education
section 127 of
the Act

The school is inclusive
of, and caters for,
students with differing
needs

Every student at the
school is able to
attain their highest
possible standard in
educational
achievement

The school gives

e Grow Te Ao Maori Capabilities- Te
Reo and Tikanga

e Embed Healthy active learning
Promote cultural nights and
opportunities to celebrate our
diversity

e Continue to support for ELL with
learning and attendance

e Community consultation/ meetings
and support around changes in
Education

Increased knowledge and understanding of Teaching and
learning using the revised NZ Math and English curriculum

School progressions using the phases are co constructed and
used across the school

Information nights with whanau

Atftendance support and expectations are created to support
school learning improvments




Engagement
and
Attendance
Strategy
Poutama Reo

effect to Te Tiriti o
Waitangi, including
by —

(i) working to ensure
that its plans, policies,
and curriculum

ii) taking all
reasonable steps to
make instruction
available in tikanga
Maori and te reo
Maori; and

(i) achieving
equitable outcomes
for Maori students.

Regular Physical activities lessons , events and Whanau
gatherings

Review and implement school wide cultural plan

Regular consultation fo ensure everyone is supported and feel
that they belong

Providing information for parents around feaching and learning
At least 2x Physical activity a week
Physical activity learners are up and running weekly

3 .Empowering learners To progress and achieve through quality learning and teaching

NELPs 1,2,3,4

Links to the Edn
requirements

Education section 127 of the
Act

What do you expect to see

How do you measure success?

Design a St
Brigid’
curriculum
underpinned
by Te
Mataiaho/ the
curriculum
refresh

° Ka
Hikitia,
e  Action Plan
for Pacific
Education,
° Te
Mataiaho
e Common
Practice
Model

Every student at the
school is able to attain
their highest possible
standard in educational
achievement

The school is inclusive of,
and caters for, students
with differing needs

A shared understanding and ownership of
our curriculum

Shared expectations of the NZC refresh
progressions and assessment for Literacy and
Math

Embedding of Structured Literacy - Spelling
School wide

St Brigid's curriculum is developed and documented

Teachers using shared progressions for literacy and math with
improved outcomes for students

Consistency in teaching, assessment and learning across the
school and more reporting fo the board




Strengthen e TeTiitio

staff Waitangi,
e  Kahui Ako
pedagogy e Refreshed
and practice English
across the e  Refreshed
school Math and

Stats

A common understanding of assessment for | St Brigid's Assessment for learning playbook is being developed
learning across the school

Staff have coherence and consistency in Moderation practices are used in writing and making OTJ in
planning and agreed assessment practices literacy and numeracy

Staff reflect on their practice through
coaching , observation feedback to improve | Professional Growth Cycle is implemented with regular
teaching and learning coaching sessions, walk throughs and observations to improve
teaching and learning

Teaching and Learning across the school has improved which
has improved outcomes for students

Strategic Goals and initiatives

End of 2025 Outcomes

Enriching Faith - To celebrate our faith and grow on our shared spiritual journey

Strengthen Parish/School relationships

Implement To Tatou Whakapono in Year 1-4

Home school parish partnerships are strong and communication is timely and
effective.

Teachers are confidently integrating To Tatou Wakapono from Year 1-6.

Engaging Whanau- to enhance connections by valuing cultural identity and belonging




Foster stronger partnerships between our
parent/ Whanau and wider community

All cultures are respected and celebrated. culturally responsive practices
underpin all teaching practice and pedagogy

Te Reo Mdaori and Tikanga is woven across all learning areas.

Development of a culturally responsive local curriculum that reflects Te
Mataiaho and community aspirations

Initiate PB4L as a long-term, systematic approach to behaviour involving
students, whanau, and teachers. These include whole-school change initiatives,
targeted group programmes, and individual student support services.

Empowering Learners - Develop a high quality local curriculum to support all learners

Design a St Brigid's curriculum underpinned by
Te Mataiaho/ the curriculum refresh

Strengthen staff pedagogy and practice
across the school

A well documented | curriculum underpins all teaching and learning across the
school.

Consistent and coherent high Impact teaching practices are evident in all
learning spaces.

Professional Growth cycle Strengths practice and pedagogy of all Kaiako with
improved achievement for all




Summary of the plan: At St Brigid's, we are focused on strengthening our teaching and learning programmes by aligning our work
with the Government’s priorities for education. This year, our key initiatives include:

e Implementation of the Maths and English Curriculum: We continue to develop our knowledge grounded in the science of
learning, ensuring that every lesson builds on a solid foundation of content and context. We use evidence-based
instructional strategies in early literacy and mathematics to lay a strong foundation for lifelong learning.

e Developing School-Wide Content Practices: Through our professional growth cycles, regular classroom observations, and
refined assessment processes, we are ensuring consistency and excellence across the school. We continue to develop
school wide consistent practice in teaching and learning using Assessment or Learning professional development

e Data-Driven Improvements: Using our 2024 data, we are continually refining our teaching methods and student support
systems to boost both learning outcomes and teaching effectiveness.

e Assessment for learning: Our approach includes School wide consistent monitoring of all students progress, our targeted
learners list provide clear and actionable insights info teaching and learning.

e Professional Development and Leadership: We are committed to ongoing teacher and leadership training to ensure our
staff are supported to meet the educational changes and challenges.

e Stronger Learning Support and Attendance Initiatives: We are developing Targeted interventions in place to support
students with additional needs, along with tailored attendance strategies to foster regular participation and engagement.

e We are undertaking PBA4L Tier two to support our positive learning environment




Where we are currently: At St. Brigid’s, we have already achieved several key milestones toward our strategic initiatives:

e Data Collection on Learning & Attendance: We collate and report on student learning and attendance, which is informing
our next steps and guiding our targeted interventions.

e Collaboration for Targeted Support: Our team, in consultation with our Learning Support Coordinator and external
agencies, we monitor and provide tailored support for targeted learners

e Ongoing Professional Learning: Our staff are actively engaged in continuous professional learning using the New Curriculum
using Maths and English Assessment for Learning processes.

e Development of a School-Wide Professional Growth Cycle (PGC): We have established a school-wide PGC with
non-negotiable expectations in reading, writing, and maths, all grounded in the science of learning. This framework includes
coaching walk throughs and observations

e Moderation of Assessments: We moderate assessments in writing to ensure consistency and quality in our evaluation
processes.

e Community Engagement and Cultural Inclusion: We have worked on engaging whanau through hui for cultural groups, and
our staff are part of ongoing talanoa sessions to support Pasifika families. In addition, we have implemented a Te Reo Mplan,
which we continually adapt to meet the evolving needs of our community.




Information on teaching and learning strategies:

Curriculum Implementation: In 2025 we are beginning to implement new curriculums - To Tatou Whakapono Our Faith.
Literacy and mathematics

e Our ongoing professional learning cycles focus on evidence-based Assessment for Learning practices. We are refining
our assessment to ensure school wide consistency and to provide clear, actionable insights into student progress. This
includes the regular moderation of assessments in reading, writing, and maths.

Targeted Support for All Learners

e Supporting Needs: Recognising that some students need additional support, we have strengthened collaboration with
our Learning Support Coordinator and external agencies. Targeted interventions are in place to help these students
progress, including tailored support strategies and continuous monitoring using our 2024 data.

e Professional Development: Our staff are engaged in ongoing professional development that enhances their capacity
to implement new teaching strategies and to support every learner, ensuring that all students, including those with
additional needs, benefit from our evolving programmes.

Preparing for Attendance Planning and Reporting in 2026

e Aftendance Initiatives:We have excellent data systems and regular monitoring practices for attendance. This involves
collecting and current attendance data, engaging with whanau we will be developing an Attendance Action Plan
tailored to our community’s needs.

Overall Target




e For Curriculum Changes: To use the new curriculum To Tatou Whakapono Our Faith. literacy, mathematics to support

improvement for all learners in our school
e For Targeted Support Increase intervention efforts for students who have not made the expected progress by using our

2024 data and collaborating with specialist support service
e For Attendance Planning: Develop an attendance action plan, with established baselines and regular reporting, to be

fully implemented in readiness for the 2026 reporting cycle.

By aligning our strategies with these targets, we are ensuring that every student is supported to progress and achieve, while
also preparing our school to meet Government priorities. This approach reflects our commitment to delivering quality
education that is responsive to the needs of all our learners and firmly grounded in the principles of Te Tiriti o Waitangi.

St Brigid’s School - Student Achievement Target: Math and Literacy

Strategic Goal :Empowering Learners- To raise achieve to for all students in Literacy and Math

Annual Target: For all learners to make one or more years progress from their current level

Baseline Data:

St Brigid’s School 2024

Writing Writing - Reading Reading Maths Maths
Mid year End of Mid year End of Mid year End of




year year year
52.% at or 65% at or 64.% at or 73% at or 64.% at or 64%
above above above above above
48% below 35 % below 36% below 27% below 36% below 36% below

We have gathered information about where children were at the beginning of 2024 to the end.
Progress Reporting form Data 2024

Up to a year A year More than a year ’
Reading 51% (27) 15% (8) 33% (17)
Writing 55% (29) 33% (17) 1% (6)
Maths 65% (34) 17% (9) 17% (9)

This data also shows that our learners who made the most progress were children working well below or below the expected level. Many children who
made up to a year's progress were already working above or well above the expected level. We have identified groups at each level that need
support additional to the classroom programme. Additional testing has been completed to help teachers identify and review children’s needs.

In 2025 We have also identified small groups which require additional support and interventions as well as explicit classroom programmes
e Year4/5 studentsin Math
e ELL learners in Reading and Writing, We have 22% of ELL learners requiring vocabulary and comprehension support
e Year 2 and Year 3 boys in Writing

Our Assessment is collated by tfeachers and Teenaka and discussed School Wide as a feam

Actions Key Actions Resources Timeframe Monitoring / Evaluation




|dentify next learning
steps- What is going to
make the biggest
impact

Team coaching with staff with EOY data to
identify learning needs

and implementation plan

Update Targeted Learning register with
goals

PLD - Accelerated learning

TA support for teacher
fo help provide
additional support for
learning goals

Term one and
throughout the year

Unpacking the new

Maths/ English
Curriculum

Staff complete English and Math Teacher
only days

Baseline data in Term one - to identify gaps
and teaching support needed

Teacher aid programmes to support
teaching and learning

Use Assessment data to inform teaching
Understand expectation at each Phase

Ministry
Kahui Ako PD
Assessment for learning

Learning support

Staff meetings

Throughout the year
TOD - Feb, March. May

Weekly staff meetings

Ongoing Professional
Learning

Develop school wide
progressions in Maths
and English to build
consistency in
teaching and learning

Staff review school wide progressions/
expectations.

Using Assessment for Learning process for all
children to understand learning and next
steps

Within School Teacher
Staff meetings
Kahui Ako PLD

Throughout the year

English drafted term 1
Trialled Term 2

Staff Meetings
Regular Staff Meeting to revise and improve Writing School Term one
moderation of learning across the school- using non moderation E-asstle
Assessment negotiable expectations Ongoing

Assessment for Learning supported by
our Kahui Ako.

Professional Growth
Cycle

Staff meetings




Classroom observations and
walkthroughs/ Teacher professional
growth cycle

Small Targeted Access RTLB support for target groups RTLB Term one - Maths
support for improved learning and teaching LSC Groups
RTLit

St Brigid's School -

Strategic Goal: Enriching Faith, Engaging Whanau and Empowering Learners

Annual Goal: To provide and support initiatives attendance and engagement for all students.

At the end of 2024 - We had 68% of children attending 90% or more. This had improved from 33% in Term 4 2023. Most Absences
were due to iliness or holidays in term time. We still have a group of students with high absences or are late to school.




Term 4 Summary

How many students regularly attended school this term?

Irregular Absence 29%
- Regular Attendance Compared to 44% in Term 4, 2023
O - Moderate Absence 2%
6 8 /o Compared to 15% in Term 4, 2023
- Chronic Absence 2%

Compared to 33% in Term 4, 2023
Compared to 9% in Term 4, 2023

What were the main reasons given for absence this term?

1. - (M) lliness / Medical Absence 70%

2. [l © Holiday 16%

3. (J) Justified (other) 8%
4. - (T) Unexplained / Trivial 4%
s. I ® Accepted (but unjustified) 3%

How many students were on time to class?

0, .
64 A of students were on time to class
Definition of lateness depends on school attendance policy.

What we expect to see at the end of the year:
Increased attendance and engagement

Actions Key Actions Resources Timeframe Monitoring / Evaluation




To improve
attendance for all
student

Adapt learning to
support late
aftendance

Whanau hui

Educate Whanau on the
importance of
attendance

Investigate how we can
support whanau to
navigate learning and
develop action plans

Success for Al
Tataiako

Ka Hikitia
Attendance and
Engagement Strateqy
NELPS

Tapasa

Te Mdataiagho
Poutama Reo
Newsletters
Whanau Hui

Parents Interviews Term
1 and 3

Term one- Curriculum
changes - Literacy

Term Two Maths

Use the scope and
sequence of learning
to support all learners
to achieve data to
inform teaching and
learning-

Assessment for Learning
-Children knowing their
learning and next steps-
Receiving feedback to
improve

Assessment for learning

Ongoing

Improve academic
achievement for all

Gather Student and
Whanau voice to
identify barriers to
learning

clear information for

Target Learners shared
with whanau in order

TA assistance to improve
understanding of English

RTLB/LSC
Increased frequency of

monitoring and Whanau
feedback

Termly

Phone Calls



https://www.education.govt.nz/assets/Documents/School/Inclusive-education/SuccessForAllEnglish.pdf
https://temangoroa.tki.org.nz/Stories/Tataiako-Cultural-Competencies
https://www.education.govt.nz/our-work/overall-strategies-and-policies/ka-hikitia-ka-hapaitia/ka-hikitia-ka-hapaitia-the-maori-education-strategy/
https://www.education.govt.nz/our-work/overall-strategies-and-policies/attendance-and-engagement-strategy/
https://www.education.govt.nz/our-work/overall-strategies-and-policies/attendance-and-engagement-strategy/
https://www.education.govt.nz/our-work/overall-strategies-and-policies/the-statement-of-national-education-and-learning-priorities-nelp-and-the-tertiary-education-strategy-tes/
https://teachingcouncil.nz/assets/Files/Tapasa/Tapasa-Cultural-Competencies-Framework-for-Teachers-of-Pacific-Learners-2019.pdf
https://curriculumrefresh-live-assetstorages3bucket-l5w0dsj7zmbm.s3.amazonaws.com/s3fs-public/2023-04/PDF%20Te%20Mataiaho%20March%202023_0.pdf?VersionId=DGq6sIiLW5tA_59tWwTzHug08qP_cSUF
https://ero.govt.nz/our-structure/te-tahu-whare-evaluation-and-review-maori/tools-and-resources/poutama-reo-supporting-schools-to-reach-their-te-reo-maori-goals

for them to have a clear
understanding and
support of learning
needs

Improved
communication with
parents about students
goals and needs and
next steps.

Create a School support
plan for absences.

ELL - learning Use the ELL progressions | Bilingual support Ongoing
progression to support learning Expectations of
needs in the class schooling
Regular Whanau hui
Access to learning
online
Monitor and use the Review current Ongoing

attendance data for
improvement

aftendance data and
share with whanau




Use PB4L and pastoral
care systems to
support whanau

Provide support for
missed learning
Use PB4L to support
aftendance

Ongoing




